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The product: 
The website was created to help users easily find a 

PDOA office near them, view information about the 

staff, etc. Our target users are parents. 

Project overview

Project duration:
May 2025 - August 2025



The problem: 
PDOA’s current website was difficult to 

navigate leading to a bad user experience. The 

navigation itself was the primary problem, 

causing many users to have a difficult time 

finding information they needed

Project overview

The goal: 
Completely redesign their website so the 

navigation is more intuitive and users can 

quickly find the information they need. 

Likewise, curate the content to facilitate this 

navigation and aid in SEO improvement



My role: 
Intern UX Designer

Project overview

Responsibilities:
Creating Sitemaps, wireframes, and low fidelity 

prototypes.



Understanding
the user

● Personas

● Problem statements

● User journey maps



User research: pain points

Pain point

Key information such as 
what to expect on the 

first visit, downloadable 
new patient forms, and 

specific insurance or 
payment information is 

often hidden deep within 
the site architecture or is 

missing entirely.

Pain point

Many websites feel 
sterile and impersonal. 

They may lack 
high-quality, authentic 

photos of the office, 
staff, and dentists 

interacting with children.

Pain point

Websites often list 
services like "pulp 
therapy" or "space 

maintainers" with little 
to no parent-friendly 

explanation. This creates 
a knowledge gap and 

can cause anxiety.

Pain point

Many dental websites 
are not optimized for 

mobile devices. Buttons 
can be too small to tap, 
text can be hard to read 

without zooming, and 
navigation menus are 

often clunky and difficult 
to use on a smaller 

screen.
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Persona: Debra Atkins

Problem statement:

Debra is a mom

who needs a pediatric 

dentist because she 

values the dental health 

of her children.



User journey map

This map represents the 

user personas most likely 

path on PDOA’s website. 

This also represents the 

most common path for 

people sharing her traits.



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

Starting
the design



Sitemap

Our main goal was to 

update the navigation to 

make it easier to use and 

find information. The nav 

bar items were ordered 

based off of importance to 

the user.

Image of 
sitemap/IA



Paper wireframes 

With the goal of improving 

navigation in mind, I 

designed the homepage to 

be focused around the 

main CTAs, “Schedule 

Appointment”, and 

“Locations”. 

Image of paper 
wireframes 



Digital wireframes 

My goal was to include only 

the most important 

information on the home 

screen, but allow users to 

find more if needed. Due to 

peer feedback, the “learn 

more” button was removed 

from the top section.

Clearly displays 
main services 
offered, as well 
as a respective 
“Learn More” 
button

Very clear CTA, 
bar for displaying 
announcements, 
and hero image 

Testimonial 
section to ease 
the nerve of 
cautious parents



More Digital wireframe Screens

Lists 
information 
about common 
dental 
problems

“Learn More” 
will send users 
to an individual 
service page

Clearly lists 
forms new 
patients will 
need to fill out, 
organized by 
location

Information 
about what to 
expect on the 
first visit as 
well as how to 
prepare. This 
information 
helps ease the 
nerves of 
parents.



Low-fidelity prototype

View lo-fi prototype here.

With the main CTA being 

“Schedule Appointment”, I made 

sure to feature it on all prominent 

screens. Originally, the “Dentists” 

page listed the information of 

every dentist. However, my peers 

recommended I create a 

individual page for each dentist. 

This has improved the UX greatly.

https://www.figma.com/design/cHRZfRKJnuvQgsO674ugKG/PDA-Web?node-id=32-2&t=k3Fbuzx4Yr277vW1-1


● Final Product

● Accessibility
Refining

the design



Final Product

View it here.



Accessibility considerations

A persistent main 
navigation bar and footer 

are present on every 
page, providing a 
predictable and 
consistent user 

experience. This helps 
users, especially those 
using screen readers, 

easily orient themselves 
and find key information 

from anywhere on the 
site.

The design uses clear, 
hierarchical headings to 
structure content. This 

logical flow is crucial for 
users who rely on 

assistive technologies to 
navigate page content.

All images, such as dentist 
headshots and blog post 

pictures, will require 
descriptive alt-text. Video 
content, such as the "Tour 

Our Office!" video, will 
include synchronized 

captions and a full 
transcript to be accessible 
for users with hearing or 

visual impairments.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
This project has resulted in a 30% increase in 

website traffic and a 25% increase in 

appointments booked. The new website has 

received positive feedback from users.

What I learned:
The most important thing I learned is that it is 

crucial that the design process not only include 

UX designers and users but also other parts of 

the team. Peer review is one of my most 

powerful tools, so I should use it.



Next steps

My first thought is to 
focus on mobile. There 
are some areas that if 

improved could greatly 
capitalize the user 

experience.

Next, we could implement 
a booking software. This 
would greatly improve 

and simplify the 
scheduling experience.

Lastly, we could link the 
items under “Services & 
Treatments” to a direct 

link to schedule an 
appointment. This could 

reduce potential 
confusion.
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Let’s connect!

Please feel free to reach out, I would love to chat!

Email: joshuabrad03@gmail.com 
Phone: (205) 585-5935

LinkedIn: https://www.linkedin.com/in/jbradley6/ 
Website: joshuabradleyux.com 
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https://www.linkedin.com/in/jbradley6/
http://joshuabradleyux.com

